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STRENGTHS, WEAKNESSES, PERSPECTIVES

Organization partner: 

Labour Institute of GSEE (INE/GSEE)

THEMATIC AREAS (please, cross the topics you have described in the Grid on Industrial Relations):

xContract for employment and training

xReconciliation of work & family

xManagerial models

· Income support

xWork safely

The chart below must be filled in for each thematic area (above indicated) emphasizing on strong and weak points (max 3). 

1st topic: Contract for employment and training (max 20 lines each box)
	
	A
	a
	B
	b
	C
	c

	
	Strengths of the model developed by the organization partner within the topic


	Strengths of the legislation of your country 

within the topic
	Weaknesses of the model developed by the organization partner 

within the topic

	Weaknesses of the legislation of your country 

within the topic
	Improvements 

to be proposed in the model  developed by the organization partner within the topic


	Improvement to be proposed in the legislation of your country 

within the topic

	1

 
	a) The integration of the workers’ training in collective employment agreements between workers and employers as well as the provision of funding of training through relevant contributions from workers and employers. These elements contribute in carrying out training actions on a permanent basis. 
	a) The launching of skills certification procedures through the development of job profiles by national training organizations and in cooperation with the social partners, which contributes to the strengthening of specialities / professions, to the improvement of the efficiency and organization of work and, finally, to the effective connection of work supply and demand  ...  
	a) The non-institutionalized aggregation of training either in terms of the payroll status of the workers participating in the training or  in terms of seniority rank / allocation of positions of responsibility. 
	a) A lag in the establishment of procedures for the certification of skill and knowledge-related qualifications of workers, which will be provided through training and education.
	 a) Providing for procedures regarding the exploitation and assessment of the qualifications provided by the informal training of workers (training, educations, practical experience) 
	a) The acceleration of procedures for qualification certification and for the configuration of the related programs leading to the certification of knowledge, 

	2
	Other individual strong points of the aforesaid system include: a) the reciprocating nature of the contributions  from workers and employers and the cost of training actions; b) the  enterprises’ ability to choose the objects of training without any restrictions, depending on their needs; c) the ability of small and large enterprises to organize seminars; d) the online support of the system’s implementation by the national employment organization (OAED), etc.
	
	b) the absence, to date, of certification procedures regarding the informal education of workers
	b) The absence of  related certified training programs (apart from formal education), which could lead to the certification of specialities, other than certain information technology or foreign languages programs, etc.; c) not meeting the training needs of workers, which exceed the number of the programs offered.
	b) strengthening of the  workers’s training possibilities 
	b) increase of the training and access possibilities by a greater number of workers at a suitable time and place, taking into account the training limitations  facing adult persons (combination with work, family, etc.) 

	3 


	
	
	
	
	
	


2nd topic: Reconciliation of work & family (max 20 lines each box)
	
	A
	a
	B
	b
	C
	c

	
	Strengths of the model developed by the organization partner within the topic


	Strengths of the legislation of your country 

within the topic
	Weaknesses of the model developed by the organization partner 

within the topic

	Weaknesses of the legislation of your country 

within the topic
	Improvements 

to be proposed in the model  developed by the organization partner within the topic


	Improvement to be proposed in the legislation of your country 

within the topic

	1

 
	Collective employment agreements provide especially for the granting of leaves of absence and for a parent’s possibility to be employed part-time for a certain period after childbirth. At the same time, the parent is protected against layoff. Moreover, CEAs provide for  childcare benefits that increase the minimum wage.
	The related legislation in the country refers primarily to the public sector (in the private sector the related regulations are set forth primarily by CEAs) and regards the granting of a leave of absence to parents and the early retirement for mothers with minor children.
	This is mainly a matter of transposal of community directives.
	The policy in this area consists mainly in the granting of leaves of absence and not in the granting of a family allowance and the creation of social structures (adequate and free day nurseries) so as to facilitate working parents.
	Strengthening and protection of the institution of all-day schools and day nurseries. Social policy in favour of the family. Institutional framework that supports the allocation of the responsibility for the family equally among the working father and the working mother.
	As in C.
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3th topic: Managerial models (max 20 lines each box)
	
	A
	a
	B
	b
	C
	c

	
	Strengths of the model developed by the organization partner within the topic


	Strengths of the legislation of your country 

within the topic
	Weaknesses of the model developed by the organization partner 

within the topic

	Weaknesses of the legislation of your country 

within the topic
	Improvements 

to be proposed in the model  developed by the organization partner within the topic


	Improvement to be proposed in the legislation of your country 

within the topic

	1

 
	The related regulation introduced by the 2010-2012 National General Collective Employment Agreement moves towards the direction of a more flexible function of wages, which could be an incentive for the increase of productivity.
	There is not any related legislation. To date the fluctuation of wages in Greece is performed -both in the public sector, where the related provisions are introduced by laws, and in the private sector, where the related provisions are contained in CEAs- as follows: a basic wage is specified in the first place, and then this wage is increased by various allowances, e.g. allowance for previous service, allowance for position of responsibility, dangers and contingencies allowance, qualifications allowance, per diem allowance, etc. So, in Greece, pay   is not usually linked to productivity, although there are certain business-level collective employment agreements that contain relevant provisions. However, that model is neither usual nor developed.
	The regulation  introduced by the NGCEA is too general and needs further specification to be implemented in practice. No provision is made for a complete and functional system linking pay to productivity; therefore, the related regulation introduced by the NGCEA runs the risk of remaining inoperative.
	See (a).
	The regulation introduced by the NGCEA needs to be specified. Such specification would be meaningful if performed firstly at national, not at sectoral level, given that, at national level, the social partners possess the related experience and know-how in order for a complete model to be developed.
	In order for a system linking pay to productivity to be efficiently implemented, the related culture should be fostered in the labour market, but that is not the case yet. In that direction, there could be, for instance, adequate consultation between employer organizations and workers to promote a complete model that would benefit both sides, further the social dialogue and foster trust between employers and employees. In that direction, the exchange or experiences and practices with other European countries that are already efficiently implementing similar systems would be meaningful. The workers’ representatives set the safeguarding of an adequate and satisfactory basic wage as a prerequisite.
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5th topic: Work safely (max 20 lines each box)
	
	A
	a
	B
	b
	C
	c

	
	Strengths of the model developed by the organization partner within the topic


	Strengths of the legislation of your country 

within the topic
	Weaknesses of the model developed by the organization partner 

within the topic

	Weaknesses of the legislation of your country 

within the topic
	Improvements 

to be proposed in the model  developed by the organization partner within the topic


	Improvement to be proposed in the legislation of your country 

within the topic

	1

 
	The establishment and operation of ΕLΙΝΥΑΕ (Hellenic Institute of Occupational Safety and Health) is provided for by the NGCEA. Therefore, ELINYAE is the result of a social agreement. The board of ELINYAE is formed by representatives of the social partners, i.e. of GSEE (trade union), SEV, GSEVEE and ESEE (employers organisations). So, ELINYAE is an organization in which both the employers’ organizations and the workers’ organizations are represented and converse.
	This is not a statutory regulation but a regulation provided for by a CEA.
	ELINYAE is a research and consultation entity. Its role could be strengthened perhaps through its interconnection and cooperation with state agencies that are active in the field of occupational health and safety, namely the Labour Inspectorate.
	This is not a statutory regulation but a regulation provided for by a CEA.
	The role of ELINYAE should be strengthened by the social partners that established it, through the integration of its recommendations and proposals in collective regulations.
	The role of ELINYAE could be strengthened by providing for its institutional intervention in various sectors with respect to issues of occupational health and safety. 
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Note:

In sections A, B and C, you should describe the actions taken by the organization partners specifying the strengths/weaknesses/improvements according to the model developed within the thematic area concerned.
In sections b and c, strengths/weaknesses/improvements refer to the legislation of your country within the thematic area concerned.

[image: image1.jpg][image: image2.jpg]