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STRENGTHS, WEAKNESSES, PERSPECTIVES

Organization partner:  Buurtsuper.be (expert : PMO)

THEMATIC AREAS  (please, cross the topics you have described in the Grid on Industrial Relations):

X
Contract for employment and training

· Reconciliation of work & family

· Managerial models

· Income support

· Work safely

The chart below must be filled in for each thematic area (above indicated) emphasizing on strong and weak points (max 3). 

1st topic: Contract for employment and training (max 20 lines each box)
	
	A
	a
	B
	b
	C
	c

	
	Strengths of the model developed by the organization partner within the topic


	Strengths of the legislation of your country 

within the topic
	Weaknesses of the model developed by the organization partner 

within the topic

	Weaknesses of the legislation of your country 

within the topic
	Improvements 

to be proposed in the model  developed by the organization partner within the topic


	Improvement to be proposed in the legislation of your country 

within the topic

	1

 
	Establishment of a professional training institute by the employers organisation (PMO) and some subsidies for SME’s who invest in training 

(Social Fund + Flemisch SME support for training)
	The increase of the degree of participation in vocational training for the entire sector by 5% annually.
	PMO is not an bilateral training institute for the retail sector. For this reason we experience less opportunities to co-operate with governmental organisations.     Also many competitors amongst the training institutes, but not always high professional level
	There is no control of the increase of the training participation on company level. Rather an bureaucratic approach: on a sector level the collective agreement has to have the right clause that refers to the obligation (cfr. +5%)
	Remain the focus on specific and practical training courses for retail business. Invest on professional training tools. Invest on e-learning.  
	If government wants to improve the degree of participation, they will have to look for a more efficient way to control this annual  improvement, without the red tape

	2
	Providing practical and specific courses for retail personnel, often during working hours and on-site.
	Support by the Social Fund, which provides subsidies for the participation in vocational training by personnel and by the Flemisch government by means of a specific SME support for training investments
	The criteria to get subsidies from the Flemisch government changes all the time..
	Because PMO is not a bilateral training institute, we often don’t get enough support from governmental organisations
	Try to find structural partners who are prepared to work together to promote training and sensitise the importance of motivated staf in the independent retail  business
	More support from the Government in sectors where the training mentality is poor. Specific scope on the retail business because of the future competition of e-tailing and the need of an professional strategy for independent retailers

	3 


	Ideal combination of (limited) access to subsidies & dynamic private approach (competition!) which stimulates professional approach 
	The involvement of employers by paying 0,10% on the gross salary of each employee. 
	The majority of employers in retail business underestimate the value of motivated and well trained staff. People who work in the retail sector have low education and low salaries. Employers in retail have low margins. 
	Sometimes a lot of red tape for sme’s who want to profit subsidies for their investments in training
	Try to find European projects that make it possible to experiment on new training methods and to exchange experiences with other European member states
	 


2nd topic: Reconciliation of work & family (max 20 lines each box)
	
	A
	a
	B
	b
	C
	c

	
	Strengths of the model developed by the organization partner within the topic


	Strengths of the legislation of your country 

within the topic
	Weaknesses of the model developed by the organization partner 

within the topic

	Weaknesses of the legislation of your country 

within the topic
	Improvements 

to be proposed in the model  developed by the organization partner within the topic


	Improvement to be proposed in the legislation of your country 

within the topic

	1

 
	The Social Fund provides allowances for employees who contribute partly towards nursery costs.
	The approach to promote this kind of subsidies via the Social Fund is good because it gives each sector the opportunity to work out  sector specific initiatives
	When staff are using the facilities which the Social Fund provides to promote the work & family balance (f.i. bonus for 1/5 pre pension), the rest of the staff must work harder to  fill in the gaps
	Sometimes government work out legislation to promote work & family balance, which is not appropriate to small businesses
	Better understanding between social partners of the practical consequences of certain collective agreements to the businesses  
	Better understanding of the practical consequences of new legislation to the businesses  

	2
	Greatly valued system in the retail sector because employees often need to work family-unfriendly hours.
	
	
	
	
	

	3 


	
	
	
	
	
	


Note:

In sections A, B and C, you should describe the actions taken by the organization partners specifying the strengths/weaknesses/improvements according to the model developed within the thematic area concerned.
In sections b and c, strengths/weaknesses/improvements refer to the legislation of your country within the thematic area concerned.
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